Battles and leaders of the Civil War. Being for the most part contributions
by Union and Confederate officers. Based upon "The Century war series'. Ed.
by R. . Johnson and C. C. Buel

New York, Century Co. [c1884-88]

Find this Book Online: https://hdl.handle.net/2027/hvd.32044097898696

oaon GOOGe HARVARD UNIVERSITY

Hathi
Trust

Public Domain

We have determined this work to be in the public domain, meaning that it is
not subject to copyright. Users are free to copy, use, and redistribute the work
in part or in whole. It is possible that current copyright holders, heirs or the estate
of the authors of individual portions of the work, such as illustrations or photographs,
assert copyrights over these portions. Depending on the nature of subsequent
use that is made, additional rights may need to be obtained independently of
anything we can address.

Generated through HathiTrust on 2026-08-24 18:41 GMT


https://www.hathitrust.org/the-collection/search-access/access-use-policy/#pd
https://hdl.handle.net/2027/hvd.32044097898696

4 BATTLES AND
LEADERS OF THE
CIVIL WAR k===

BEING FOR THE MOST PART CONTRIBUTIONS
BY UNION AND CONFEDERATE OFFICERS.
BASED UPON “THE CENTURY WAR SERIES.”
EDITED BY ROBERT UNDERWOOD JOHNSON
AND CLARENCE CLOUGH BUEL, OF THE EDI-
TORIAL STAFFOF “"THE CENTURY MAGAZINE”

NEW-YORK

The Century Co.

Go 3].:



Original frem
HARWVARD UNIVERSITY

Digitized by GOOS[Q

uTewoq >T1qnd / 969868L607¥0ZE " PAY/LZOZ/IdU 31puey - 1py//:sdily
1W9 T¥:8T ¥Z-80-920C UO 1snJlTyleH ybnoayl paledsusy



Original from
HARVARD UNIVERSITY

D@Mnﬂ@p(;()cqgha

uTewoq 3T1dnd / 969868L60%YOTE " PAY/LZOZ/IdU"d1puey 1py//sdily
1W9 T¥:8T #Z-80-9Z0C U0 3isnJlTyieH ybnoiyil paiedsus9



362 THE GREAT CHARGE AND
inoffensively as possible, and carefully avoided getting into bunches. But we
stood it all meekly, and by 10 o'clock, Dearing having come up, we had
geventy-five guns in what was virtually one battery, so disposed as to fire
on Cemetery Hill and the batteries south of it, which would have a fire on our
advancing infantry. Pickett’s division had arrived, and his men were resting
and eating. * Along Seminary Ridge, a short distance to our left, were sixty-
three guns of A.P. Hill’s corps, under Colonel R. L. Walker. As their distance
was a little too great for effective howitzer fire, General Pendleton offered me
~ the use of nine howitzers belonging to that corps. I accepted them, intending
to take them into the charge with Pickett; so I put them in a hollow behind a
bit of wood, with no orders but to wait there until I sent for them. About
11, some of Hill’s skirmishers and the enemy’s began fighting over a barn
between the lines, and gradually his artillery and the enemy’s took part, until
over a hundred guns were engaged, and a tremendous roar was kept up for
quite a time. But it gradually died out, and the whole field became as-
silent as a churchyard until 1 o’clock. The enemy, aware of the strength
of his position, simply sat still and waited for us. It had been arranged that
when the infantry column was ready, General Longstreet should order two
guns fired by the Washington Artillery.§ On that signal all our guns were
to open on Cemetery Hill and the ridge extending toward Round Top, which
was covered with batteries. I was to observe the fire and give Pickett the
order to charge. I accordingly took position, about 12, at the most favor-
able point, just on the left of the line of guns and with one of Pickett’s cou-
riers with me. Soon after I received the following note from Longstreet:
“CoLONEL: If the artillery fire does not have the effect to drive off the enemy or greatly
demoralize him, so as to make our efforts pretty certain, I would prefer that you should not
advise General Pickett to make the charge. I shall rely a great deal on your good judgment to

determine the matter, and shall expect you to let General Pickett know when the moment
offers.”

This note rather startled me. If that assault was to be made on General
Lee’s judgment it was all right, but I did not want it made on mine. I wrote
back to General Longstreet to the following effect:

“GENERAL: I will only be able to judge of the effect of our fire on the enemy by his return
fire, for his infantry is but little exposed to view and the smoke will obscure the whole field. If,
as I infer from your note, there is any alternative to this attack, it should be carefully considered
before opening our fire, for it will take all the artillery ammunition we have left to test this one
thoroughly, and, if the result is unfavorable, we will have none left for another effort. And
even if this is entirely successful, it can only be so at a very bloody cost.”

3 In the ““United Service Magazine” for Au-
gust, 18835, Lieutenant-Colonel William Miller
Owen, of the Washington Artillery, savs:

“Returning to the porition of the Washington Artil-
lery, we all quictly awaited the order to open the hall
At1:30 P, M. a courier dashed up in great haste, hold-
ing a little slip of paper, torn evidently from a memo-
randum-hook, on which, written in peneil and addressed
to Colonel Walton, was the following :

CHEADQUARTERS, July 84, 1863, Colonel : Let the hatteries
open. Order great care and preeisjon in fiving. Tf the bat.
teries at the Peach Orehard cannot be used against the point
we intend attacking, let them open on the coemy on the

Google

rocky hill. Most respectfully, J. LONGSTREET. Lientenant-
General Commanding.’

*The order to fire the signal-gun was immediately
communicated to Major Eshleman, commanding the
Washington Artillery, and the report of the tirst gun
rang out upon the still summmer air. There wax a mo-
ment’s delay with the second gun, a friction-primer
huving failed to explode. It was but a little space of
time, but a-hundred thousand men were lixtening.
Finally a puft of smoke was seen at the Peach Orehard,
then catne a roar and a flash, and 138 pieces of Counfed-
erate artillery opened upon the enemy’s position. and
the deadly work began with the noise of the heaviest
thunder.” EpiTORS.
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To this presently came the following reply :

“ CoLONEL: The intention is to advance the infantry if the artillery has the desired effect of
driving the enemy’s off, or having other effect such as to warrant us in making the attack.
When the moment arrives advise General Pickett, and of course advance such artillery as you
can use in aiding the attack.”

I hardly knew whether this left me discretion or not, but at any rate it
seemed decided that the artillery must open. I felt that if we went that
far we could not draw back, but the infantry must go too. General A. R.
Wright, of Hill’s corps, was with me looking at the position when these
notes were received, and we discussed them together. Wright said, “It
is not so hard to go there as it looks; I was nearly there with my brigade
yvesterday. The trouble is to sty there. The whole Yankee army is there
in a bunch.”

I was influenced by this, and somewhat by a sort of camp rumor which I
had heard that morning, that General Lee had said that he was going to send
every man he had upon that hill. At any rate, I assumed that the question
of subports had been well considered, and that whatever was possible would
be done. But before replying I rode to sce Pickett, who was with his division
a short distance in the rear. I did not tell him my object, but only tried to
guess how he felt about the charge. He seemed very sanguine, and thought
himself in luck to have the chance. Then I felt that I could not make any
delay or let the attack suffer by any indecision on my part. And, that General
Longstreet might know my intention, I wrote him only this: ‘“GENERAL:
When our artillery fire is at its best, I shall order Pickett to charge.”

Then, getting a little more anxious, I decided to send for the nine howitzers
and take them ahead of Pickett up nearly to musket range, instead of fol-
lowing close behind him as at first intended; so I sent a courier to bring
them up in front of the infantry, but under cover of the wood. The courier
could not find them. He was sent again, and only returned after our fire
was opened, saying they were gone. I afterward learned that General Pen-
dleton had sent for a part of them, and the others had moved to a neighbor-
ing hollow to get out of the line of the enemy’s fire at one of Hill’s batteries
during the artillery duel they had had an hour before.

At exactly 1 o’clock by my watch the two signal-guns were heard in
guick succession. In another minute every gun was at work. The enemy
were not slow in coming back at us, and the grand roar of nearly the whole
artillery of both armies burst in on the silence, almost as suddenly as the full
notes of an organ would fill a church. [See p. 371.]

The artillery of Ewell’s corps, however, took only a small part, I believe,
in this, as they were too far away on the other side of the town. Some of
them might have done good service from positions between Hill and Ewel],
enfilading the batteries fighting us. The opportunity to do that was the
single advantage in our having the exterior line, to compensate for all its

disadvantages. But our line was so extended that all of it was not well
studied, and the officers of the different corps had no opportunity to examine
each other’s ground for chances to codperate.
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unwilling to give the word, turned his face away. Pickett saluted and said,
“I am going to move forward, sir,” galloped off to his division and immedi-
ately put it in motion. }

Longstreet, leaving his staff, came out alone to where I was. It was then
about 1:40 p. M. I explained the situation, feeling then more hopeful, but
afraid our artillery ammunition might not hold out for all we would want.,
Longstreet said, “ Stop Pickett immediately and replenish your ammunition.”
I explained that it would take too long, and the enemy would recover from
the effect our fire was then having, and we had, moreover, very little to
replenish with. Longstreet said, “I don’t want to make this attack. I would
stop it now but that General Lee ordered it and expects it to go on. I don’t
see how it can succeed.”

I listened, but did not dare offer a word. The battle was lost if we stopped.
Ammunition was far too low to try anything else, for we had been fighting
three days. There was a chance, and it was not my part to interfere. While
Longstreet was still speaking, Pickett’s division swept out of the wood and
showed the full length of its gray ranks and shining bayonets, as grand a
sight as ever a man looked on. Joining it on the left, Pettigrew stretched
farther than I could see. General Dick Garnett, just out of the sick ambu-
lance, and buttoned up in an old blue overcoat, riding at the head of his
brigade passed us and saluted Longstreet. Garnett was a warm personal
friend, and we had not met before for months. We had served on the plains
together before the war. I rode with him a short distance, and then we
wished each other luck and a good-bye, which was our last.

Then I rode down the line of guns, selecting such as had enough ammunition
to follow Pickett’s advance, and starting them after him as fast as possible.
I got, I think, fifteen or eighteen in all, in a little while, and went with them.
Meanwhile, the infantry had no sooner debouched on the plain than all the
enemy’s line, which had been nearly silent, broke out again with all its
batteries. The eighteen guns were back in the cemetery, and a storm of
shell began bursting over and among our infantry. All of our guns —silent
as the infantry passed between them — reopened over their heads when the
lines had got a couple of hundred yards away, but the enemy’s artillery let
us alone and fired-only at the infantry. No one could have looked at that
advance without feeling proud of it.

But, as our supporting guns advanced, we passed many poor, mangled
victims left in its trampled wake. ) A terrific infantry fire was now opened
upon Pickett, and a considerable force of the enemy moved out to attack
the right flank of his line. We halted, unlimbered, and opened fire upon it.
Pickett’s men never halted, but opened fire at close range, swarmed over the
fences and among the enemy’s guns — were swallowed up in smoke, and that

4 See General Longstreet's statement on pp. down and looking up at me. A solid shot had car-
344, 345.—EbpITORS. ried away both jaws and his tongue. I noticed the

b1 remember one with the most horrible wound powder smut from the shot on the white skin around
that I ever saw. We were halted for a moment by the wound. He satupand looked at me steadily, and

a fence, and as the men threw it down forthe guns  Ilooked at him until the guns eould pass, but noth-
to pass, I'saw in one of the corners a man sitting  ing, of course, could be done for him.—E. P. A,

Google



366 THE GREAT CHARGE AND

was the last of them. The conflict hardly seemed to last five minutes before
they were melted away, and only disorganized stragglers pursued by a mod-
erate fire were coming back. Just then, Wilcox’s brigade passed by us, mov-
ing to Pickett’s support. There was no longer anything to support, and with
the keenest pity at the useless waste of life, I saw them advance. The men,
as they passed us, looked bewildered, as if they wondered what they were
expected to do, or why they were there. However, they were soon halted
and moved back. They suffered some losses, and we had a few casualties
from canister sent at them at rather long range.

From the position of our guns the sight of this conflict was grand and
thrilling, and we watched it as men with a life-and-death interest in the
result. If it should be favorable to us, the war was nearly over; if against us,
we each had the risks of many battles yet to go through. And the event
culminated with fearful rapidity. Listening to the rolling crashes of mus-
ketry, it was hard to realize that they were made up of single reports, and
that each musket-shot represented nearly a minute of a man’s life in that
storm of lead and iron. It seemed as if 100,000 men were engaged, and that
human life was being poured out like water. As soon as it appeared that the
assault had failed, we ceased firing in order to save ammunition in case the
enemy should advance. But we held our ground as boldly as possible, though
we were entirely without support, and very low in ammunition. The enemy
gave us an occasional shot fora while and then, to our great relief, let us rest.
About that time General Lee, entirely alone, rode up and remained with me for
a long time. He then probably first appreciated the full extent of the disaster
as the disorganized stragglers made their way back past us. The Comte de
Paris, in his excellent account of this battle, remarks that Lee, as a soldier,
must at this moment have foreseen Appomattox —that he must have realized
that he could never again muster so powerful an army, and that for the
future he could only delay, but not avert, the failure of his cause. However
this may be, it was certainly a momentous thing to him to see that superb
attack end in such a bloody repulse. But, whatever his emotions, there was
no trace of them in his calm and self-possessed bearing. I thought at the
time his coming there very imprudent, and the absence of all his staff-officers
and couriers strange. It could only have happened by his express intention.
I have since thought it possible that he came, thinking the enemy might fol-
low in pursuit of Pickett, personally to rally stragglers about our guns and
make a desperate defense. He had the instinets of a soldier within him
as strongly as any man. Looking at Burnside’s dense columns swarming
through the fire of our guns toward Marye’s Hill at Fredericksburg, he had
said: “It is well war is so terrible or we would grow too fond of it.” No
soldier could have looked on at Pickett’s charge and not burned to be in it. To
have a personal part in a close and desperate fight at that moment would, I
believe, have been at heart a great pleasure to General Lee, and possibly he
was looking for one. We were here joined by Colonel Fremantle of Her
Majesty’s Coldstream Guards, who was visiting our army. He afterward
published an excellent account of the battle in “ Blackwood,” and described
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many little incidents that took place here, such as General Lee'’s encouraging
the retreating stragglers to rally as soon as they got back to cover, and say-
ing that the failure was his fault, not theirs. Colonel Fremantle especially
noticed that General Lee reproved an officer for spurring a foolish horse, and
advised him to use only gentle measures. The officer was Lieutenant F. M.
Colston of my statf, whom General Lee had requested to ride off to the right
and try to discover the cause of a great cheering we heard in the enemy’s
lines. We thought it might mean an advance upon us, but it proved to be
only a greeting to some general officer riding along the line.

That was the end of the battle. Little by little we got some guns to the
rear to replenish and refit, and get in condition to fight again, and some we
held boldly in advanced positions all along the line. Sharp-shooters came out
and worried some of the men, and single guns would fire on these, sometimes
very rapidly, and manage to keep them back; some parts of the line had
not even a picket in front. But the enemy’s artillery generally let us alone,
and I certainly saw no reason to disturb the entente cordiale. Night came
very slowly, but came at last; and about 10 the last gun was withdrawn to
Willoughby Run, whence we had moved to the attack the afternoon before.

Of Pickett’s three brigadiers, Garnett and Armistead were killed and
Kemper dangerously wounded. Fry, who commanded Pettigrew’s brigade,
which adjoined Garnett on the left, and in the charge was the brigade of
direction for the whole force, was also left on the field desperately wounded.
Of all Pickett’s field-officers in the three brigades only one major came out
unhurt. The men who made the attack were good enough : the only trouble
was, there were not enough of them.

Next day, July 4th, we took a pretty fair position, except that it had no
right flank, and awaited the enemy, who we thought would be inspired by the
day to attack us. Meanwhile the wounded and the trains were started back
to the Potomac, and at night, in a pouring rain and over roads that were
almost gulfs of mud, the army followed. Providence had evidently not yet
taken a “ proper view of the situation.” We had not finished the war, but
had to go back to Virginia and start afresh. Yet the morale of the army
seemed not at all affected. The defeat was attributed entirely to the position,
and, if anything, it rather gave to the men confidence in what position could
do tor them if they had it on their side. Had Meade attacked us at Downs-
ville, where we were stopped for several days by high water in the Poto-
mace, I believe we should have repulsed him easily, barring exhaustion of
ammunition.

The retreat was a terrible march for the artillery, crippled as we were by
the loss of so many horses in battle, and the giving out of many more on the
stony roads for the lack of horseshoes. We were compelled to trespass on
the reluctant hospitality of the neighboring farmers, and send squads in
every direction to get horses. Wherever found they were to be bought,
whether the owner desired to sell or not. Of course our only money was
C'onfederate bills, but we explained to the farmers that these would be as
good as greenbacks if only they would make their own Government stop
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GENERAL HANCOCK AND THE ARTILLERY AT GETTYSBURG. 385

for guessing; the long marches, followed by the forced ones of July 1-2, of
the Army of the Potomac left thousands of stragglers on the roads. These
totals are of little importance; they would have been of some significance
had the larger army been defeated; but it was not. At the “points of con-
tact ” the Confederates were almost always the stronger. On July 1st 18,000
Federal combatants contended against at least 25,000 Confederates, and got
the worst of it. On July 2d Longstreet’s 15,000 overcame Sickles’s 10,000,
and had to halt when a larger force was opposed to them. Williams’s Twelfth
Corps retook its works from a larger body of Ewell’s troops, for at the con-
tested point they were opposed by an inferior number ; and then held them,
for Johnson’s superior force was as much hampered here by the nature of the
ground as was Meade’s on the left, the evening before. In many respects
the Confederates had the advantage: they had much better ground for their
artillery; they were fresher; they were all veterans; they were better organ-
ized ; they were commanded by officers who had been selected for their expe-
rience -and abilities, and in whom they had implicit confidence. These were
enormous advantages, sufficient to counterbalance the difference of numbers,
which, if any existed, was small; and whilst all the Confederate army, except
here and there a brigade, were fought to the utmost, the strongest Federal
corps (the Sixth) was hardly in action, the total loss of its eight brigades being
but two hundred and forty-two killed, wounded, and missing. But the South-
erners were subjected here to the disadvantages that the Northerners had to
contend with in Virginia: they were surrounded by enemies, not friends who
supplied them with aid and information; and they were not by choice, but
by necessity, the assailants on the chosen ground of their opponents.

Right gallantly did they act their part, and their failure carried no discredit
with it. Their military honor was not tarnished by their defeat, nor their
spirit lowered, but their respect for their opponents was restored to what it
had been before Fredericksburg and Chancellorsville.

GENERAL HANCOCK AND THE ARTILLERY AT GETTYSBURG.

I. BY FRANCIS A. WALKER, BREVET BRIGADIER-GENERAL, U. 8. V.

GENEBAL HuNT, in his article on ‘The Third
Day at Gettysburg ” [see p. 375], criticises
General Hancock’s conduet of his artillery, on the
ground that his directing the Second Corps bat-
teries to continue firing throughout the Confeder-
ate cannonade was both an encroachment upon his
own (General Hunt’s) proper authority, as chief
of artillery of the Army of the Potomac, and an
act of bad policy. ©On the latter point he says:
**Had my instructions been followed here, as they
were by McGilvery, I do not helieve that Pickett's divi-
sfon would have reached our line. We lost not only the

fire of one-third of our guns, but the resulting cross-
tire, which would have doubled its value.”

This, it will be seen, constitutes a very severe
impeachment. I have had much correspondence
and conversation with General Hancock on the
subject; and, as the heroic leader of the Second
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Corps can no longer reply for himself, I beg leave
to speak on his behalf.

In the first place, two antagonistic theories of
authority are advanced. General Haneock claimed
that he commanded the line of battle along Ceme-
tery Ridge. General Hunt, in substauce, alleges
that General Hancock commanded the infantry of
that line, and that he himself commanded the artil-
lery. Winfield S. Hancock did not read his commis-
sion as constituting him a major-general of infan-
try, nordid he believe that a line of battle was to be
ordered by military specialists. He knew that by
both law and reason the defense of Cemetery
Ridge was intrusted to him, subject to the actual,
authentie orders of the commander of the Army
of the Potomae, but not subject to the discretion
of one of General Meade’s staff-officers. General
Meade could, under the President’s order, have
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placed a junior at the head of the Second Corps,
but whomsoever he did place over the corps be-
came thereby invested with the whole undimin-
ished substance, and with all the proper and
ordinary incidents of command.

So much for the question of authority. On the
question of policy there is only to be said that a
difference of opinion appears between two highly
meritorious officers —one, the best artillerist of
the army, the other, one of the best, if not the
best, commander of troops in the army—as to
what was most expedient in a given emergency.
Unquestionably it would have been a strong point
for usif, other things being equal, the limber chests
of the artillery had been full when Pickett’s and
Pettigrew’s divisions began their great charge.
But would other things have been equal? Would
the advantage so obtained have compensated for
the loss of morale in the infantry which might
have resulted from allowing them to be scourged,
at will, by the hostile artillery? Every soldier
knows how trying and often how demoralizing it
is to endure artillery fire without reply.

Now, on the question thus raised, who was the
better judge, General Hunt or General Hancock?
Had Henry J. Hunt taken command of a brigade

II. REJOINDER BY HENRY J. HUNT,

GENERAL F. A. WALKER, of General Harcock’s
staff, comments on my expressed belief that, had
my instructions for the cannonade of July 3d been
carried out by Captain Hazard, commander of the
artillery of the Second Corps, the Confederate
assault would not have reached our lines, and
considers this ‘‘a very severe impeachment?” of
General Hancock’s conduct of his artillery. I
fully appreciate and honor the motive of General
‘Walker’s courteous criticism, and his very kind
references to myself, but he writes under misap-
prehensions which are widespread and misleading,
and which, as they place me in a false position, I
beg leave to explain.

General Hancock’s claim that he commanded
all the troops of every description posted on his
part of Cemetery Ridge is perfectly valid. Itcan-
not be disputed, and I never questioned it; but
all commands must be exercised subject to the
established principles for the government of
armies. Under these, commanders of special
arms issue their own orders direct to their subor-
dinates serving with army corps, who must submit
them to the corps commanders with whom they
serve. The latter, being supreme on their own
lines, can modify or countermand these orders,
but by doing so they make themselves responsible
for the result. Thus all conflicts or theories as
to authority are avoided. Our ‘Regulations”
(Seott’s), adopted in 1821, read:

“The superior officer of the corps of engineers, or of
the artillery, serving with one of the army corps . . .
will recetve the orders of the commandant thereof, to
whowm the said superior officer of engineers or of artil-
lery will communicate any orders he may receive from

his own particular commandant-in-chief, attached to
£eneral headquarters.”
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of infantry in 1861, had he for nearly two years
lived with the infantry, marching with them,
camping among them, commanding them in nu-
merous actions, keeping close watch of their
temper and spirit, observing their behavior under
varying conditions and trials, I believe that by
the 3d of July, 1863, he would have become one
of the most capable and judicious corps com-
manders of the army. But in so doing he would
necessarily have forfeited nearly all of that special
experience which combined with his high intelli-
gence and great spirit to make him one of the
best artillerists whom the history of war has
known. Certainly a service almost wholly in the
artillery could not yield that intimate knowledge
of the temper of troops which should qualify
him, equally with Hancock, to judge what was
required to keep them in heart and courage under
the Confederate cannonade at Gettysburg, and to
bring them up to the final struggle, prepared in
spirit to meet the fearful ordeal of Longstreet’s
charge. Hancock had full authority over that
line of battle; he used that authority according
to his own best judgment, and he beat off the
enemy. That is the substance of it.
BosTtoN, January 12th, 1887,

BREVET MAJOR-GENERAL, U. S. A.

Separate paragraphs provided rules for the
military ‘staff” and administration,—the latter
including the supply departments. ¢ Staff-offi-
cers” are forbidden to give orders except in the
names of their generals. From this rule admin-
istrative officers are specially exempted, their
chiefs directing their respective departments in
their own names, but subject to the control of
the generals under whom they serve.

All these regulations are essential to the man-
agement of a large army, but are only partly
applicable to a two-company post, the school in
which most of our officers, both of the war office
and of the regiments, were trained. So in the
‘“Regulations” of 18G1-3, they were all con-
densed into one short paragraph:

“graff-officers and commanders of artillery, engineers,
and ordnance, report to their immediate commanders
the state of the supplies and whatever concerns the
service under their direction, and receive their orders,

and communicate to them the orders they receive from
their superiors in their own corps.”

Closely examined, this is correct, but it is ob-
scure and misleading. It lumps together officers
of the staff and of administration as * staff-
officers,” and so connects them with those of the
special arms as seemingly to confirm the errone-
ous idea that engineer officers are staff-officers,
and of course that artillery officers must be the
same. It is an odd notion, which could not find
a lodgment in any other army than our own, that
an artillery commandant-in-chief, himself a ‘corps
commander,” and provided with a staff of his
own, is “one of the staff-officers” who runs about
a battle-field carrying ‘‘the actual and authentic
orders” of the general-in-chief to ofher corps com-
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manders. A ¢staff-officer” is an officer attached
to the person or headquarters of a general as his
aide or assistant.

To illustrate the general principle as to the
service of the special arms, I quote from the ‘¢ In-
structions of Frederick the Great” to his artillery.
He was himself, by the way, an ‘‘artillery spe-
cialist” of the highest order, yet I have never
heard it suggested that this unfitted him for ‘‘or-
dering a line of battle.” He was also a disciplin-
arian of the sternest school, yet he *‘almost
preached insubordination” in order to reduce to
8 minimum the mischief that meddling with the
artillery by any general, even the general-in-
chief, might occasion. He says:

* It sometimes happens that the general in command,
or some other general, is himself forgetful, and orders
the fire to be opened too soon, without considering what
injurious consequences may result from it. In such
case the artillery officer muat certainly obey, but he
should fire as slowly as possible, and point the pieces
with the utmost accuracy, in order that his shots may
not be thrown away.”

As to the other question, that of policy, each
general must decide it for himself, and General
Hancock presumably acted according to his best
judgment in the emergency suddenly presented
to him when the cannonade opened. I do not
know his reasons for countermanding my orders,
and therefore cannot discuss them, even were I
disposed to do so. As to the hypothetical case
presented by General Walker, the possible effect
of the enemy’s cannonade on the morale of our
troops, and his question, ‘‘ Who was the better
judge, General Hunt or General Hancock?” I may
be permitted to reply, that a corps commander
ought to be, so far as his own corps is concerned.
It is, however, one of the necessary duties of an
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THE brigades of Harrow, Webb, and Hall, of Gib-
bon’s division, Hancock’s corps, occupied the
crest on Cemetery Ridge on July 3d. The right
of Hall’s and the left of Webb’s brigades were in a
clump of trees, called by the enemy the salient
of our position, and this grove was the focus of the
most fearful cannonade that preceded Pickett's
charge. One regiment, the 72d Pennsylvanis, in
Webb’s command, was a little in rear of the left of
its brigade; two regiments, the 19th Massachu-
setts and 42d New York, Colonel A. F. Devereux
commanding, of Hall’'s brigade, were in rear of
the right of their brigade.

From the opposite ridge, three-fourths of a mile
away, a line of skirmishers sprang lightly forward
out of the woods, and with intervals well kept
moved rapidly down into the open fields, closely
followed by a line of battle, then by another, and
by yet a third. Both sides watched this never-
to-be-forgotten scene,— the grandeur of attack of
80 many thousand men. Gibbon’s division, which
was to stand the brunt of the assault, looked with
admiration on the different lines of Confederates,
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artillery commander to study the qualities of the
other arms, for these must be considered in or-
ganizing and distributing the artillery, and are,
a8 we see in this very case, ilmportant elements
in determining its service. I had studied the
Army of the Potomae, believed in its high quali-
ties, and when, for special reasons, I instructed
our batteries to withhold their fire for a given
period, I knew the severity of the trial to which
I was subjecting all the troops. I kmew, also,
that while the batteries would be the direct object
of the enemy’s fire, their men must stand idle at
the guns and bear its full fury, while the infantry,
lying on the reverse slope of the ridge and out of
the enemy’s sight, would be partly sheltered from
it. Yet I felt no misgiving as to the fortitude of
my cannoneers, and no doubt as to that of the in-
fantry. I think I was justified by the event, for
the troops on General Hancock’s line, where my
instructions were not followed, and those on
General Newton’s line (on Hancock’s immediate
left), where they were followed, were equal in
‘“‘heart and courage” for the ‘fearful ordeal of
Longstreet’s charge.” The object of my orders,
however, was to spare them this ordeal altogether
by breaking up the charge before it reached our
lines. Had my orders been fully carried out, I
think their whole line would have been—as half
of it was —driven back before reaching our posi-
tion, and this would have given us our only
chance for a successful counter-attack. As it
was, the splendid valor of Pickett’s division alone
enabled the Confederates, although defeated, to
preserve their morale intact. Had they been re-
pulsed without coming into immediate contact with
ourinfantry, their morale would have been seriously
impaired, their sense of superiority humbled.
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marching forward with easy, swinging step,and the
men were heard to exclaim: ‘‘Here they come!”
“ Here they come!” ¢ Here comes the infantry!”

Soon little puffs of smoke issued from the skir-
mish line, asit came dashing forward, firing in reply
to our own skirmishers in the plain below, and
with this faint rattle of musketry the stillness was
broken ; never hesitating for an instant, but driv-
ing our men before it, or knocking them over by a
biting fire as they rose up to run in, their skirmish
line reached the fences of the Emmitsburg road.
This was Pickett's advance, which carried a front
of five hundred yards or more. I was just in rear
of the right of the brigade, standing upon a large
bowlder, in front of my regiment, the 19th Massa-
chusetts, where, from the configuration of the
ground, I had an excellent view of the advancing
lines, and could see the entire formation of the
attacking column. Pickett's separate brigade
lines lost their formation as they swept across
the Emmitsburg road, earrying with them their
chain of skirmishers. They pushed on toward the
crest, and merged into one crowding, rushing line,
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